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Dear Eric Williams: 

With my proven track record in leading a mission-driven culture, proven operating & fiscal management 
and implementing strategic planning within and outside of the YMCA, it is a pleasure to submit my 
resume for the YMCA of Southwestern Indiana, President & CEO position.   

As the current VP of Operations for the YMCA of Metropolitan Dallas, which is a complex muli-branch 
organization ($70 million budget) serving 204k members/ 120k program participants, 6 county regions 
through 19 branches, 140+ board development, resident camps, and 4k volunteers, I bring over 20 years 
experience in leadership.   

While my resume will provide further details, here are some highlights: 

• Growth in program revenue from $7.6M to $10M  
• Proven track record of  work with YMCA members, community leaders, donors and volunteers 
• Experience in building relationships and being a cause driven leader to over 30 fulltime and over 

300 part time staff, which is essential in creating a culture of success 
• Strategic work: centralized program delivery, centralized business services, board volunteer 

management, re-organization of leadership focus, new program & new service area development, 
contract development and minimizing organization risk 

My hands-on ability to work with customers and lead a team to successful outcomes is a quality I can 
bring to Indiana.  I understand the mission of the YMCA, which is the heart and soul of the operation 

I have researched Southwestern Indiana growth and economic development. Me and my family are 
excited to move and be a part of the community.  I would love to interview for the position of President & 
CEO.  I look forward to the opportunity to interview and demonstrate how my leadership and 
transferable skills can further the goals and vision of the Southwestern Indiana YMCA. 

Sincerely, 

Suzana Delgado-Gray 
VP of Operations 
YMCA of Metropolitan Dallas 
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